
MEMA Annual Conference 2026
“Built on Trust – Ready Together”

October 12–14, 2026 | Shanty Creek Hotel

Monday, October 12
2:00 PM – 3:00 PM: Emergency Management Advocacy: 
Brevity with Impact, Benjamin Rance and Renee Gavin

Emergency managers face an increasingly complex landscape full of federal uncertainty, 

evolving hazards and limited resources. Despite these challenges, our mission remains vital: 

safeguarding communities through preparedness and resilience. To advocate for our 

profession, we must communicate our impact and diverse experiences with clarity and 

conviction. This engaging and interactive session focuses on using six-word memoirs as a tool 

for emergency managers of all experience levels to distill their diverse knowledge, experience 

and achievements into concise, compelling narratives. In an era of short attention spans and 

heightened advocacy needs, six-word memoirs can spark meaningful discussions on 

resilience, preparedness and the tangible value of emergency management.

3:15 PM – 3:45 PM: MEMA Mini-Session Talks

MI Civil Air Patrol, Mark Bell: Brief Introduction to Civil Air Patrol's mission, funding, 
resources, and capabilities.
More than Radios: AUXCOMM’s Value to Emergency Managers, Max Schneider: Learn 
about the skills auxiliary communications (AUXCOMM) volunteers have to offer and how 
they can help emergency managers meet incident objectives.
FirstNet

3:45 PM – 4:15 PM: Michigan Mutual Aid Box Alarm System - 
The 911 for your 911 Center!, Pat Parker

This presentation will give the MEMA participants an overview of the mission and capabilities 

of Michigan MABAS. It will also show EMs how a MABAS Division in their County can provide 

peace of mind during a disaster with Statewide resources. Because MABAS moves fire, EMS, 

and specialized resources at scale, this presentation applies to mass casualty incidents, 

including active assailant attacks and coordinated terrorist attacks that overwhelm local 

resources within minutes.



4:30 PM – 5:00 PM: Friend-Working: How Conferences Turn 
Strangers into State-Wide Success Stories, Janine Edelen and 
Randy Graham

In the last few years, Randy and I have been able to connect local and statewide partners 

through building friendships.  We have connected MRC leaders with Emergency Managers, 

built the relationships between health dept coordinators and Emergency Managers, and 

strengthened bonds within the regional coalitions.  By attending various conferences and 

meetings, we were able to network and make these introductions, forming lasting 

relationships.

5:00 PM – 5:30 PM: FEMA’s Role in Tribal Emergency 
Management & Best Practices for Collaboration, Cathy 
Bachhuber and Troy Christensen

Learn how FEMA partners with Tribal Nations to support emergency management. This 

session covers FEMA’s Tribal Affairs structure, Tribal disaster declaration policies, and best 

practices for effective collaboration between local and Tribal governments.

Tuesday, October 13
8:30 AM – 9:30 AM: Making HSEEP Work for You: Building 
Excellent, High-Impact Exercises without Extra Work, Brian 
Stalsonburg

Small and mid-sized emergency management programs are often expected to deliver robust, 

HSEEP-aligned exercises with limited staff, time, and resources; leading to overbuilt exercises, 

unnecessary administrative burden, and limited real-world impact. This interactive session 

challenges that model and shows how to make HSEEP work for you, not the other way 

around. Participants will learn how to right-size exercise design by focusing on decision-

making, coordination, and operational outcomes rather than exercise complexity. The session 

will break down what HSEEP actually requires, identify common misconceptions that drive 

extra workload, and provide practical strategies to design high-impact exercises that remain 

defensible and grant-eligible. Through real-world examples and facilitated discussion, 

attendees will explore how to integrate exercises into the broader planning and improvement 

cycle without creating duplicative processes, leverage whole-community partners as force 

multipliers, and utilize free, widely available resources to enhance exercise quality. The 

session will also highlight techniques for developing streamlined After-Action Reports and 

Improvement Plans (AAR/IPs) that prioritize actionable outcomes over narrative volume. 



Designed for emergency management professionals across all sectors - public, private, 

healthcare, and nonprofit, this session provides immediately applicable tools and strategies 

to build more effective, sustainable training and exercise programs without adding workload. 

Homeland Security Grant Program funding requires exercises addressing terrorism and active 

assailant scenarios, and this session covers how to build and document those so they stay 

defensible and grant-eligible.

9:45 AM – 10:45 AM: When Seconds Count: Trusted 
Partnerships for Multi-Jurisdictional Public Alerts, Natisha 
Foster, Chris Peterson, Rockey Adams, Rob Dale, Monica 
McAlister

Public alerting only works when the systems behind it are resilient—and when partners trust 

each other enough to act quickly across jurisdictional lines. Alert and warning infrastructure 

is itself a target. A cyber-attack on an alerting vendor or a 911 center can disable a 

community's ability to warn the public at the moment warning matters most, including during 

a terrorism or active assailant incident when notification time is measured in minutes. The 

2025 CodeRED cyber incident underscored how rapidly alerting capabilities can be disrupted 

and how crucial it is to have cross-jurisdictional agreements and redundant pathways for 

sending IPAWS messages. This session explores how Emergency Managers can strengthen 

public alerting readiness through shared protocols, interoperable tools, and MOUs that 

ensure continuity when local systems fail. It addresses cyber threat resiliency for alert and 

warning systems and the redundant communication pathways needed to sustain public 

warning during and after a cyber-attack or other terrorism incident. Attendees will gain 

practical strategies for building and maintaining trusted partnerships so that, no matter the 

disruption, communities remain informed and Michigan stays ready together.

11:00 AM – 12:00 PM: From Curious to Competent: Practical 
AI Applications for Emergency Management, Mario Sabha 
and Jeremy Bersin

AI in Emergency Management: Concept to Capability. Presented by EM1 Technologies. AI is 

already helping emergency management agencies across the country cut weeks of 

documentation work down to a single session, design exercises faster, and give small teams 

the output of a fully staffed agency. This session brings that story to Michigan with real use 

cases, a practical adoption framework, and an honest look at where agencies of every size are 

getting results today. Whether you are just getting started or actively building AI into your 

workflows, this session meets you where you are. You will leave with a clear first step and a 

repeatable framework for advancing your agency's capabilities one stage at a time.



1:15 – 2:00 PM: Beyond "You Call, We Haul": Planning for 
High-Acuity Medical Transport, Steve Mann

High-acuity medical patients present unique challenges during disasters, hospital 

evacuations, and healthcare emergencies. This session explores how critical care transport 

requirements can impact incident action planning and emergency response operations. 

Attendees will gain practical insights into identifying planning gaps, coordinating specialized 

resources, and improving preparedness for complex patient movement scenarios. The same 

planning gaps appear in mass casualty incidents from an active assailant attack, a bombing, 

or other act of terrorism, when several critical patients move at once and hospitals are 

saturated.

1:15 – 2:00 PM: Coordinating Efforts: When Emergency 
Management and Missing Persons Incidents Intersect, Sarah 
Whaley

Sarah Whaley serves as the Lapeer County Emergency Management Coordinator and Director 

of the Lapeer County Search and Rescue Team. Her career spans EMS, FEMA, state and local 

emergency management, providing her with a unique perspective on integrating emergency 

management and missing-person SAR operations. Sarah is a Michigan Professional 

Emergency Manager (PEM), a NASAR SARTECH I/Crew Leader, Wilderness EMT, and SARTECH 

SARMGR, and she regularly teaches both emergency management and search-and-rescue 

courses. Her experience leading incidents and training responders at the local, state, and 

national levels inform the practical coordination strategies shared in this session.

2:15 – 3:00 PM: Charlie Kirk Vigil at Oakland University 
response, Thom Hardesty, Chief Gordon and Capt. Nicole 
Thompson

The Oakland County Incident Management Team, working with Oakland University, brought 

together multiple law enforcement agencies in under 24 hours to assist with the Charlie Kirk 

vigil. This session details a rapid, multi-agency law enforcement response organized to 

manage high-threat security, VIP protection, and crowd dynamics surrounding a high-profile 

political figure. The vigil followed an act of targeted violence against a public figure. The 

session addresses terrorism and active assailant threat mitigation, protective security 

operations, and the coordination required when a community faces a credible threat of 

ideologically motivated violence.

2:15 – 3:00 PM: Case Study: From Restoration Management to 
Emergency Preparedness, Eric Wojciechowski and Jeff Dickey



We will discuss the journey Consumers Energy has taken from a limited focus in storm 

restoration to an all-hazards operational preparedness strategy. We will also use 2026 

examples to showcase how this approach is already paying off, as we have faced statewide 

flooding, storm activity, flooding near hydro generation sites, and gas operations risk. 

3:15 – 4:00 PM: How EPA OSCs can help your community, 
Tricia Edwards, Mellisa Powers-Taylor

A discussion as to how OSCs can help communities by supporting preparedness planning, 

sharing information and helping organize resources before an emergency happens. In an 

emergency, OSCs can assist in the coordination of response efforts, assess the incident, and 

bring in federal resources, if needed. In addition to preparedness planning and emergency 

response, EPA On Scene Coordinators may be able to evaluate contaminated sites for time 

critical removal actions. OSCs are also a resource during chemical, biological, and radiological 

releases caused by terrorism, including deliberate contamination and attacks on chemical 

facilities.

3:15 – 4:00 PM: Reunification Exercise Debriefing Planning, 
Preparing, and Practice, Todd Woodwyk

This session provides an overview and discussion of a recent school reunification exercise, 

highlighting the planning, preparation, execution, and lessons learned from a school district's 

perspective. Student accountability and family reunification are core response capabilities 

for active assailant, mass casualty, and terrorism incidents at schools. The session examines 

post-incident accountability and reunification protocols in that context, including 

coordination with law enforcement during and after an attack, management of a reunification 

site alongside an active crime scene, and the family assistance demands that follow targeted 

violence at a school. Participants will gain practical insights and best practices to strengthen 

their own reunification planning and emergency preparedness efforts.

3:15 – 4:00 PM: Working with Railroads within Michigan, Jon 
Cool and John Junga

Railroads move hazardous materials through Michigan communities and are part of surface 

transportation critical infrastructure. This session covers coordination, notification, 

prevention, and response for derailment or hazardous materials release, whether the cause is 

an accident, sabotage, or terrorism.

4:15 – 4:45 PM: County Emergency Managers and Election 
Support- Strengthening Democracy through Preparedness, 
David Tarrant



This session brings together county emergency managers and election officials to strengthen 

collaboration and readiness for the 2026 election cycle. Elections are designated critical 

infrastructure. Polling places, ballot processing sites, and election workers have become 

targets for threats, intimidation, and violence. The session covers physical and operational 

protection of that infrastructure, including planning for terrorism, active assailant incidents, 

bomb threats, targeted violence against election workers, and civil unrest. Participants will 

explore how emergency management principles—planning, coordination, and resource 

support—can reinforce election resilience and public confidence. By integrating 

preparedness into election operations, counties can ensure safe, secure, and accessible 

voting environments that uphold democratic participation even under challenging 

conditions.

4:15 – 4:45 PM: Ready for What’s Next: Statewide Health 
Preparedness Highlights and Future Planning, Terra Riddle 
and Jessica Gould

During this presentation, the Hospital Preparedness Program and Public Health Emergency 

Preparedness Program managers will discuss the current state of public health and 

healthcare preparedness across the state, including current resources and response 

capabilities. Discussion will also focus on the preparedness and response capabilities of 

funded partners at the local and regional levels. Lastly, a focus will be given to an ideal future 

state in which we have growth and development through public health and healthcare 

preparedness. Capabilities discussed include bioterrorism response and medical 

countermeasure distribution.

4:15 – 4:45 PM: What Keeps Us Up(stream) at Night? 
Understanding Dam Risk Across Michigan, Jenny Pitcher and 
Mason Manuszak

Michigan recently completed a screening-level risk assessment for more than 200 high- and 

significant-hazard dams to better understand where dam failures could pose the greatest 

impacts on communities, infrastructure, and public safety. To support this effort, GEI 

developed the Michigan Tool, a consistent and efficient approach to evaluate risk and 

compare dams across the state. The assessment combined review of existing dam 

information, facilitation of risk workshops, simplified calculations to fill data gaps, and 

consequence modeling using the U.S. Army Corps of Engineers’ Dam Screening Tool. Each 

dam was evaluated under both normal loading and zero-freeboard flood loading to represent 

a range of potential failure scenarios. The results were compiled into a statewide risk matrix 

that allows dams to be compared and prioritized based on risk. GEI also developed an 

interactive dashboard that enables Michigan EGLE staff to explore and dissect risk 

information in support of dam safety and program management decisions. This presentation 

will highlight key findings, statewide trends, and lessons learned from the assessment of 



Michigan’s dam inventory. It will also discuss how risk-based information can support 

emergency managers, dam owners, and state agencies in prioritizing resources. Finally, the 

presentation will outline the next steps for Michigan’s Dam Safety Program and how the 

results of this assessment will be used to inform future decisions.

4:45 – 5:30 PM: Are you ready for it? “An Innovation 
Approach to Assessing Community Preparedness”, Mandy 
Gardner, Krista Houk, Ingrid Scheer

This conference presentation is intentionally themed to reinforce a core message: 

engagement matters. It shares how the City of Grand Rapids Office of Emergency 

Management partnered with IEM to develop a Community Preparedness Review (CPR) that 

complements FEMA’s Threat and Hazard Identification and Risk Assessment (THIRA) / 

Stakeholder Preparedness Review (SPR) process through a practical, community-centered 

lens. The THIRA process explicitly requires jurisdictions to assess terrorism threats, including 

active assailant attacks, improvised explosive devices, and cyber-attacks on critical 

infrastructure, alongside natural hazards. The CPR captured how residents perceive those 

threats and how prepared they believe the community is to respond to them. The CPR paired 

a comprehensive survey with interactive community workshops offered both in-person and 

virtually. To encourage participation and candid input, workshops used hands-on activities 

within a light, themed format that balanced fun with practical preparedness discussions - 

mirroring the approach of this conference session. The process captured community 

perceptions of preparedness, priority risks, barriers and motivators, communication 

preferences, and resource needs. The session will share lessons learned that the team knows 

All Too Well and provide a repeatable approach for launching a CPR and translating findings 

into improvements to outreach, partnerships, and all-hazards readiness. Whether it’s August 

or Back to December, community preparedness is needed Forever & Always to avoid future 

Would’ve, Could’ve, Should’ve moments. Long Story Short: we’re stronger when we prepare 

together.

4:45 – 5:30 PM: First round is on Me- Understanding the 
Importance of Developing Social Capital in EM, Tim Mautz 
and Joe Hahn

Emergency management may run on plans, policies, and checklists, but it often moves at the 

speed of relationships. This lively session explores why emergency managers, regardless of 

sector, should venture beyond their organizational walls, build connections with community 

partners, and embrace the highly productive “grey space” between meetings, exercises, and 

conference sessions. From coffee-line conversations to those invaluable “Hey, it’s me” phone 

calls at 2:00 a.m., attendees will learn how informal socialization builds trust, reveals partner 

capabilities and limitations, and strengthens response coordination. Come discover why the 



person sitting beside you may become one of your most valuable response partners, and 

leave with practical ways to make networking part of everyday preparedness.

Wednesday, October 14
8:30 AM – 9:30 AM: Coordinating Chaos: Ottawa County’s 
EOC Response to the I-196 Winter Pileup, Leah DeLano, Lou 
Hunt, Laura Dykema and Derek Schroeder

This session examines Ottawa County’s Emergency Operations Center response to the I-196 

winter pileup and the coordination required to manage a complex, rapidly evolving incident. 

Participants will hear how emergency management, public safety, transportation, and 

community partners worked together to support incident operations, share information, 

coordinate resources, and address emerging needs. The presentation will highlight key 

challenges, lessons learned, and practical takeaways for managing large-scale incidents 

during severe winter weather.

9:30 AM – 10:15 AM: Loss of Water in Healthcare and Beyond- 
The importance of water preparedness, James Buttleman

This presentation will address preparedness actions that every hospital must take to be 

prepared for any water related incident (loss of water/ contaminated water). Water systems 

are critical infrastructure. This session covers hospital preparedness and protection activities 

to include those caused by equipment failure, a cyber attack, or an act of terrorism against a 

public water system.

10:30 AM – 11:00 AM: Save Michigan History: Developing a 
Statewide Cohort of Cultural Heritage Disaster Responders, 
Erika McDowell

The Archives of Michigan, in partnership with the Northeast Document Conservation Center 

(NEDCC), is excited to announce an initiative to create a cohort of “cultural heritage first 

responders” who are trained to take action when a natural or human-made disaster impacts 

Michigan’s historical records. Over the course of two years, the Archives and NEDCC will offer 

six in-person, hands-on emergency response and disaster preparedness workshops across 

the state. In these workshops, NEDCC will educate and train more than 150 volunteer “first 

responders” that will specialize in mitigation and salvage recovery, specifically for cultural 

heritage repositories and local government offices. The Archives of Michigan will oversee and 



manage this volunteer cohort, fostering communications and maintaining a network that can 

be activated in times of need. This presentation will share insights from the first year of 

workshops, drum up interest for 2027, and equip attendees with the tools to respond in 

emergency situations affecting cultural heritage or records resources.

11:00 AM – 11:30 AM: Higher Education Emergency 
Management Panel: What We Can Help With, Natisha Foster 
and Carol Wolfinger

Campus emergency managers discuss what they can offer local partners and what they need 

in return. Topics include active assailant planning, threat assessment teams, civil unrest, and 

coordination with county emergency management during a targeted violence or terrorism 

incident on campus.

SAVE THE DATE: MEMA ANNUAL 
CONFERENCE 2027
October 11 – 13, 2027

Shanty Creek Resort, Bellaire Michigan


